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Survey carried out June-August 2019, amongst the marketing,  
digital and customer community.

Against the backdrop of Brexit, sentiment and future trading 
outlook is declining. 

53% feel that Brexit will have a negative or very negative 
impact on their business and one in five is still unsure. 

snapshot

sentiment & brexit

Participants
1,015

Female 
Respondents

Male 
Respondents

64% 36%

25
sectors and in 
both Irish and 
internationally

2018 sentiment 2019

Customer sentiment 
better62% 48%

Customer sentiment 
worse7% 17%

Trading to improve in 
next 12m55% 35%

Trading to deteriorate 
in next 12m7% 25%

feel their organisations are well  
or very well prepared for Brexit

The sectors most negative about Brexit impact are 

31%

Motor

94%
Retail

82%
FMCG

81%
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There’s a competitive market for talent, putting upward 
pressure on salaries. 2 in 3 got a salary increase last year. 

This is also a well remunerated industry and large 
companies and multinationals pay most. 

Despite salary increases, good benefits and job 
security, there’s a relatively low level of engagement.

And in this competitive market,  
benefits are slightly up on last year. 

Top benefits enjoyed are mobile  
phone, bonuses, contributory  
pension, remote and flexible 
working and healthcare.

salaries

Salary increase 

Marketing Director 
average salary 

2018 2019

Average salary  
support level

High 
engagement 

Low 
engagement 

Feel secure  
in job

Recommend 
company to 

friend 
Stay less than 

2 years 

€30K €34K 
Average salary  
practitioner level €49K €51K  
Average salary 
manager level €68K €70K   
Average salary  
head of level

Average salary  
director level

€95K

€123K

€100K 

€132K 

61% 64%
2018 2019

141k

+13%

+3%

+4%

+5%

+8%

large

multinational

small

€158K 
€147K 

€137K 
€100K irish

56%

59% 21%

22% 70%

71% 58% 53%

60% 58%

2019

2018
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the gender dimension

The gender differential still exists, with male respondents 
more highly remunerated, on better benefits and ultimately 
more engaged than female respondents. 

And indeed the gender pay gap increased last year, 
despite the public discourse on gender pay equality. 
The gap also increases the more senior the career level, 
including on a like for like role basis.

Male respondents also accrue more benefits across the 
board, in particular cars, bonuses, healthcare, share options 
females and remote working. 

And male respondents are more engaged and secure.

Director

At senior level

Head of

Manager

Practitioner

Support

2018

FEMALE€123,343
€96,019
€68,451
€50,578
€34,015

FEMALE

MALE

€140,893
€106,544
€72,963
€51,229
€32,500

MALE

2019

Director level 13% 14%
Head of level 8% 11%
Manager level 3% 7%

High  
engagement

55%

65%
Recommend 

company

55%

66%
Secure in 

role

69%

75%

Engagement Male % Female%

Engagement more than 7 71 62

Recommend company 74 64

Stay 3 years of more 38 35

Flexible working

Can work remotely 65 62

Flexible working hours 51 49

Part time 10 24

No flex options 15 23

Average pay differential-Male respondents compared  
to female respondents 
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the flex generation

the role of marketing

Marketing still has a way to go to be considered a fully 
strategic partner. 1 in 5 respondents feel marketing is only 
perceived as a support function.  

In terms of budget spend, digital dominates and there is now a risk of too much focus on short term tactical spend to the 
detriment of long-term brand building, with only 22% of respondents planning to spend 40% or more of their budget on 
long term investment.

Respondents work with tight resources, with most  
marketing departments having teams of under 10  
and budgets of under €1m.

2019 - 61%

2018 - 64%

2019 - 19%

2018 - 21%

Strategic function

Support function
marketing teams
<10

Budgets under
£1m

Digital content + 
social

58%
Events

40%
PPC/SEO

38%
Press/radio 
+ Outdoor

32%

Remote  
Working

55%

Flexible  
Hours

47%

Part time working

12%

Flexible working is a top engagement 
factor. 

75% of companies offer some flexible 
working options, 25% do not.

70% of companies use interim managers 
or contractors and 1 in 3 respondents have 
contracted or freelanced before.

Flexible working options by gender

Top planned areas of spend

FLEX Remote % Flexible Hours Part time No options

Male 61 49 8 22

Female 52 46 15 28

All 55 47 12 25



Directors & heads of level

We present a minimum and maximum salary range for each, as well as the survey average, excluding any 
significant outliers. We also provide the Alternatives View of salaries, based on our experience of roles briefed to us.  

One third of our survey respondents this year were at Director 
or Head of level, as last year. They are the most senior 
respondents and have significant people, business and 
budget responsibility.

In gender terms 56% of senior respondents were female, 44% 
male, much as in previous years. Ours is an industry where 
females have successfully advanced in number to the most 
senior management levels.

Key roles at Director level include directors of marketing, 
CEO’s and country managers, commercial directors, sales 
& marketing directors, senor account directors, business 
development directors, digital directors and communications 
directors.

Key roles at Head of level, are Head of marketing & brand, 
Head of digital, Head of communications, Head of insights 
& research, Head of strategic planning head and Head of 
customer experience.

Similar to last year 90% at this level are in permanent roles. 
3% are on fixed term contracts or are contracting and 5% are 
consulting. 37% have contracted or freelanced before vs a 
market average of 33%.

The average salary for Directors this year is €132k vs 123k last 
year (+7.6%). 80% of director level respondents get paid in the 
€80-180k range; half get paid €100-150k.

The average salary for Heads of level is €100k vs €95k last 
year (+5%). 80% of Head of level respondents get paid in the 
€70-140k range; half get paid €80-110k.

68% received a salary increase this year (up on 64% last year), 
25% had no increase.

Annual leave allowances have improved. 33% of respondents 
at this senior level get 20- 24 days annual leave, 54% get 25-
29 days and 10% get 30-34 days, up on last year.

Other benefits are somewhat down on those recorded last 
year. 81% get mobile phones, 68% get bonuses. 63% get 
contributory pensions; 45% get healthcare, 40% get a car 
allowance or a car and 27% get share options.

Of those who get bonuses, 18% get up to 10% of salary, an 
additional 34% get up to 20%, 13% up to 30% and 15% can get 
40% or more. 

Key KPI’s are on revenue targets (45%), profit (39%), customer 
acquisition (29%) and brand metrics (26%), all of which are 
similar to last year, but still strike us as low for an industry that 
needs to keep demonstrating hard business value add. 

In terms of security and engagement, senior professionals 
are relatively secure and engaged in their roles. 75% feel 
secure or very secure in their current role, much as last year 
(74%) and also feel more secure than the levels below them. 

They are also the most engaged of all respondents. 66% 
rate their personal engagement at 7/10 or above, up from 
63% last year and vs a survey average of 59%. Very few are 
actively disengaged. The top factors that engage senior 
professionals beyond salary is as previous years a meaningful 
role, a great boss and colleagues. 

At similar levels to last year, 69% would recommend their 
employer to a friend vs the survey average of 59%. This 
increased engagement level halts the declining trend of the 
last 3 years, which is welcome.

1 in 3 senior professionals expect to be with their current 
companies for 3+ years, however, despite high engagement, 
with the buoyant economy almost 1 in 2 expect to remain 
with their current company for up to 2 years only. This may 
change post Brexit. 

39% see their future career in marketing. 36% see their future 
in general management, much as last year, 7% in other senior 
customer centric roles and 7% in commercial.

Unsurprisingly for those who lead functions and are 
responsible for performance, respondents at this level are 
more concerned about future trading conditions and the 
impact of Brexit than those at other levels. 61% expect Brexit 
to have a negative impact on their businesses, vs a survey 
average of 50%. Worryingly, given their insight into top level 
decision making, 59% believe their organisations are not at 
all prepared or only somewhat prepared for Brexit. 

salaries and benefits

salary, market insights & sentiment survey 2019
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Here we look in detail at salaries and key benefits by role and by career level. 
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Head of level
With budget and people responsibility e.g. Head of marketing, Head of digital

Note
• Survey min/max: Denotes minimum and maximum salary levels recorded in the survey. Bear in mind there are a wide range of salaries for the 

same role in some cases, with company size and other factors often influencers of same. In rare cases an extreme outlier has been excluded.
• Survey average: The average salaries of all respondents, by role.
• Alternatives View: Alternatives opinion on the salary range by role, based on actual roles briefed into it and on open market tracking.

Director level 
with budget and people responsibility e.g. marketing director, chief digital officer

Role Survey Min Survey Max Survey Aver Alternatives View

Account Director - Director level €75,000 €120,000 €93,333 €80,000-€100,000

CEO/MD/Business Owner- Agency €40,000 €190,000 €105,500 €90,000-€150,000

CEO/MD/Business Owner -Non agency €100,000 €250,000 €151,667 €120,000-€200,000

Business Development Director €95,000 €170,000 €133,333 €90,000-€130,000 

CMO/Marketing Director €80,000 €250,000 €141,302 €120,000-€200,000 

Commercial Director €70,000 €210,000 €120,978 €120,000-€200,000

Communications Director €85,000 €250,000 €131,667 €120,000-€180,000

CDO/Online Director €95,000 €180,000 €136,563 €120,000-€200,000 

Creative Director €110,000 €140,000 €125,000 €100,000-€160,000

Product Director €100,000 €160,000 €121,667 €120,000-€160,000 

Sales & Marketing Director €95,000 €220,000 €149,722 €120,000-€200,000

Senior Consultant €80,000 €190,000 €126,875 €90,000-€180,000 

Director Level Average €132,015 

Role Survey Min Survey Max Survey Aver Alternatives View

Account Director - Head of level €50,000 €110,000 €77,778 €55,000-€80,000

Brand Head of €65,000 €160,000 €106,406 €90,000-€120,000 

Communications Head of €60,000 €120,000 €91,136 €90,000-€120,000 

Customer Experience Head of €55,000 €160,000 €109,000 €100,000-€140,000 

Data Analytics - Head of €95,000 €120,000 €106,250 €100,000-€140,000

Digital/Online Head of €65,000 €190,000 €109,000 €100,000-€120,000

E-Commerce Head of €100,000 €120,000 €110,000 €100,000-€140,000

Innovation Head of/Dir €100,000 €140,000 €120,000 €120,000-€180,000

Insights Head €70,000 €170,000 €116,875 €90,000-€120,000

Marketing Head of €45,000 €160,000 €94,653 €90,000-€130,000 

PR Head of €70,000 €170,000 €117,500 €90,000-€120,000

Proposition/Segment Head of €100,000 €110,000 €105,000 €100,000-€140,000

Research Head of €80,000 €130,000 €103,333 €80,000-€110,000 

Sales/Commercial Head of €95,000 €110,000 €99,375 €90,000-€100,000

Sponsorship Head of €65,000 €100,000 €82,500 €90,000-€110,000

Strategic Planning Head of €70,000 €150,000 €99,500 €85,000-€120,000

Transformation Head of/Dir €120,000 €170,000 €145,000 €120,000-€180,000

Director Level Average €100,205  

salaries and benefits



Manager level

Managers are classed as those with typically 
9-10 years’ plus experience, with some people 
& budget responsibility.

Most frequently cited roles at this level are 
marketing managers, account directors & 
managers, communications managers, digital 
managers, insights & research managers, 
business development managers, sales & 
marketing managers, senior/brand managers, 
strategic planning managers, sales manager 
and data/advanced analytics managers. 

In terms of gender, two thirds of manager 
level survey respondents are female and there 
is a 2:1 ratio of females to males at this level 
highlighting how this industry is becoming 
increasingly female. 

89% are employed on permanent contracts, 
6% on a fixed term contract and 3% on interim 
contracts. 37% have contracted or freelanced 
before.

The average salary for Managers this year is 
€70k vs 68k last year (+3.5%). 80% of manager 
level respondents get paid in the €50-90k 
range; half get paid €60-80k.

Ranges are broad and there are significant 
differences in salaries between small and larger 
companies.  An average marketing manager’s 
salary in a small Irish owned company is €55k, 
whereas in a large company it averages €77k. 

64% of managers got an increase in salary in 
the last year, 44% getting an increase of up to 
5%. 

The top benefits enjoyed by managers are 
much as last year: mobile phones (74%), 
contributory pensions (61%), bonuses (60%). 
Remote working is available to 51%) of 
managers and flexible hours to 49%. 6% work 
a part time week. This reflects what we are 
seeing in the market-a real desire for forms 

of flexible working and employers increasing 
provision of same. Healthcare is provided to 
36% of managers.

As last year, 54% of managers get 20-24 days 
annual leave and 35% get 25-29 days. 7% get 
30-34 days. 

The top 3 factors that engage them beyond 
salary are a meaningful role (50%) a great boss 
(42%) and flexible hours (37%). The ability to 
work remotely is also motivating for this cohort.

69% of managers feel secure or very secure 
in their roles, down somewhat from 72% last 
year. However only 58% (57% last year) rate 
their personal engagement in their role and 
company at 7/10 or above. 14% rate themselves 
as actively disengaged (1-3 out of 10 rating) 
and only 56% would recommend their employer 
to a friend (down from 58% last year). 

51% of managers expect to remain in their 
current company for only one to two years. 
Despite this high level, it at least marks an 
improvement vs the previous years, when 60% 
said they would leave within the next two 
years.  31% plan to stay for more than three 
years, up on last year when only a quarter 
expected to do so. 

52% see their future careers in marketing, 15% 
see their future in general management, 11% in 
other customer oriented roles and 8% in digital.

salaries and benefits

salary, market insights & sentiment survey 2019
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Manager level
Typically with some budget and people responsibility e.g. Marketing Manager

Role Survey Min Survey Max Survey Aver Alternatives View

Account Mgr/Dir-Manager level €40,000 €80,000 €63,382 €45,000-€70,000

Base Manager €40,000 €75,000 €53,750 €65,000-€85,000

Brand Manager €45,000 €80,000 €61,500 €45,000-€70,000

Business Development Manager €35,000 €110,000 €68,125 €55,000-€80,000

Campaign Manager €60,000 €80,000 €69,167 €50,000-€70,000 

Category Manager €55,000 €80,000 €67,500 €65,000-€85,000

Communications Manager €40,000 €90,000 €65,938 €60,000-€90,000

Consultant - Manager level €40,000 €90,000 €70,000 €75,000-€110,000

Customer Experience Manager €50,000 €80,000 €65,000 €55,000-€80,000

Data/Advanced Analytics Manager €65,000 €100,000 €88,500 €80,000-€100,000

Digital/Online Manager €45,000 €90,000 €68,690 €55,000-€80,000

E-Commerce Manager €65,000 €100,000 €83,500 €80,000-€120,000 

Events Manager €40,000 €70,000 €58,333 €35,000-€70,000

Innovation Manager €65,000 €85,000 €75,833 €70,000-€90,000

Insights Manager €60,000 €110,000 €77,639 €65,000-€90,000 

Internal Communications Manager €85,000 €110,000 €96,250 €65,000-€90,000 

Loyalty Manager €80,000 €120,000 €97,500 €75,000-€110,000

Marketing Effectiveness Manager €65,000 €130,000 €86,667 €80,000-€100,000

Marketing Manager €40,000 €120,000 €67,070 €50,000-€90,000 

Media Manager €55,000 €120,000 €88,125 €55,000-€70,000

PR Manager €45,000 €75,000 €59,500 €55,000-€80,000

Product Manager €70,000 €130,000 €102,500 €70,000-€100,000

Programme Manager €55,000 €90,000 €68,500 €60,000-€90,000 

Proposition/Segment Manager €80,000 €100,000 €87,500 €70,000-€95,000

Research Manager €45,000 €80,000 €60,500 €55,000-€85,000

Sales & Marketing Manager €40,000 €75,000 €56,389 €50,000-€90,000 

Sales/Commercial Manager €50,000 €90,000 €72,500 €50,000-€90,000 

Senior Brand Manager €65,000 €100,000 €79,500 €60,000-€90,000 

Sponsorship Manager €50,000 €80,000 €71,250 €65,000-€85,000 

Strategic Planning Manager €60,000 €100,000 €80,000 €55,000-€80,000 

Manager Level Average €69,910 

salaries and benefits

Note
• Survey min/max: Denotes minimum and maximum salary levels recorded in the survey. Bear in mind there are a wide range of salaries for the 

same role in some cases, with company size and other factors often influencers of same. In rare cases an extreme outlier has been excluded.
• Survey average: The average salaries of all respondents, by role.
• Alternatives View: Alternatives opinion on the salary range by role, based on actual roles briefed into it and on open market tracking.
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Practitioner level
Practitioners are defined as those at an early 
to mid-career stage, with typically 5 to 9 years’ 
experience. 

69% of respondents at this level are female this 
year (vs 74% last year). There are 2.2 females to 
every male at practitioner level. The industry 
needs to consider how to attract more males to 
ensure a more gender balanced function.

Most frequent roles at this level are brand 
managers, senior marketing executives or 
managers, account managers, communications 
managers, project managers, digital managers 
& executives, Content, social media & 
community managers, graphic designers, 
product managers, research managers and 
data scientists & analysts.

88% are in full-time employment, on permanent 
contracts, up from 82% last year. 8% are on fixed 

term contracts and 2% on interim assignments. 
31% have contracted or freelanced before.

The average salary for practitioners this year is 
€51k vs 49k last year (+3.4%). 80% of practitioner 
level respondents get paid in the €40-80k 
range; half get paid €45-75k.

 64% got a salary increase last year reflecting 
the high demand in the market for professionals 
at this career stage.  

These respondents are more likely than average 
to work for multinational companies (49% vs a 
survey average of 42%).

The key benefits practitioner level respondents 
receive are contributory pensions (55%), bonuses 
(51%) and mobile phones (48%).  Flexible working 
is up. 44% can work remotely (up on last 40% LY) 
and 43% have flexible hours (up on 39% LY). 36% 
get healthcare. 

65% of respondents get 20-24 days annual 

leave. 28% get 25–29 days.

The top 3 factors that engage them most at 
this career stage, other than salary, are as last 
year, career progression opportunities, flexible 
hours and a meaningful role. However a lack of 
engagement remains a key issue at this level. 

Only 50% rate their personal engagement in 
their company or role at 7/10 or higher, although 
this is still an improvement on last year when 
it was just 45%.  22% are actively disengaged, 
rating their engagement level as 3 or less out of 
10, a continued decline vs last year when it was 
20%. 7% rate themselves at an engagement 
level of just 1 out of 10. Only one in two would 
recommend their employer to a friend. 

70% feel secure or very secure in their jobs, up 
from 63% last year. That said, 61% do not expect 
to remain in their current company beyond two 
years. They see their future careers in marketing 
(56%), in other customer focused roles (9%), in 
digital roles (9%) and general management (8%).

practitioner level
5 to 9 years’ experience typically with minimal team management e.g. Brand Manager, Product Manager

Role Survey Min Survey Max Survey Aver Alternatives View

Account Manager €30,000 €70,000 €49,853 €40,000-€55,000

Brand Manager €35,000 €75,000 €51,667 €40,000-€60,000

Campaign Manager €40,000 €65,000 €50,000 €45,000-€65,000

Category Manager €55,000 €65,000 €58,750 €40,000-€70,000

Communications Manager €30,000 €85,000 €55,682 €50,000-€70,000

Consultant - Practitioner level €25,000 €65,000 €48,125 €30,000-€60,000

Content Manager €45,000 €65,000 €54,167 €40,000-€60,000

Copywriter €35,000 €55,000 €45,833 €45,000-€65,000

CRM Manager €50,000 €70,000 €59,167 €45,000-€65,000

Customer Experience Manager €50,000 €55,000 €52,500 €45,000-€65,000

Data Analyst/Digital Data Analyst €35,000 €50,000 €43,500 €45,000-€60,000

Data Scientist €30,000 €85,000 €61,250 €50,000-€75,000 

Data Scientist Senior €80,000 €110,000 €95,000 €75,000-€100,000 

Digital/Online Manager €25,000 €70,000 €50,500 €40,000-€65,000 

Events Manager €25,000 €55,000 €40,000 €30,000-€50,000 

Graphic Designer €30,000 €55,000 €39,167 €35,000-€55,000 

Marketing Executive Senior €25,000 €65,000 €43,750 €35,000-€45,000

Marketing Manager €40,000 €75,000 €61,000 €45,000-€65,000

Product Manager €35,000 €60,000 €47,500 €45,000-€70,000 

Programme Manager €45,000 €55,000 €50,000 €45,000-€60,000

Project Manager €35,000 €70,000 €50,500 €40,000-€60,000

Research Manager €35,000 €70,000 €49,167 €45,000-€65,000

Sales & Marketing Manager €35,000 €55,000 €44,167 €35,000-€50,000 

SEO/SEM/PPC Specialist €45,000 €65,000 €55,000 €40,000-€60,000

Social Media/Community Manager €40,000 €65,000 €50,833 €45,000-€65,000

Practitoner Level Average €50,777

salaries and benefits
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Executive - support level

Executive/support level respondents typically 
have 1-4 years’ experience and are at early 
career stage. Most frequent roles at this level 
include marketing executives & assistants, digital 
executives, account manager & executives, 
assistant brand managers, campaign 
executives, graphic designers and data 
analysts. 

The gender split of respondents at this early 
career stage is 69% female to 31% male. 
Although proportionally less female than last 
year (75% female), the outlook will continue to be 
a female skewed industry unless we can attract 
and retain more males at early career stage. 

More are now on permanent or fixed term 
contracts, possibly due to the high level of 
competition for people at this level. 80% are 
on permanent contracts, up from 74% last year 
and 15% are on fixed term contracts. 27% have 
contracted or freelanced before. 

The average salary for support level 
respondents this year is €34k vs €30k last year 
(+12.5%), this high increase reflecting the very 
competitive marketplace for professionals at this 
career stage. 80% of support level respondents 

get paid in the €25-50k range; half get paid 
€30-45k.

53% got a salary increase in the last year and 
we see that starting salaries for those in first or 
second jobs are higher than in previous years. 

Benefits are similar to last year. The top three 
benefits support/executive level employees 
receive are contributory pensions (38%- up on 
34% last year), bonuses (31%) and flexible hours 
(27%). 

The top factors that engage beyond salary at 
this level, is working with great colleagues (48%), 
career progression opportunities (47%) and 
having a great boss (45%). They also value a 
nice office more than other levels. 

68% get 20-24 days annual leave and 15% get 
25-29 days.

However, personal engagement remains low 
and is a key issue to address. Only 48% rate 
themselves at an engagement level of 7 out of 
10 or more, vs the survey average of 59%. 16% 
are actively disengaged (3 out of 10 or less), 
although this is a slight improvement on last 

year when it was 19%. 

In addition, only 48% would recommend their 
employer to a friend. A significant one in five 
would not. 70% do not expect to remain in their 
current company for more than two years, 
although this is an improvement on last year 
when 80% of respondents at this level expected 
to leave within two years. This continues to 
reflect the high demand and variety of roles 
available to early stage career executives, with 
both Irish owned companies and multinationals. 
It also may reflect why 63% feel secure in their 
current roles.

58% see their future careers in marketing. 
16% see their future in digital and 8% in other 
customer focused roles such as data analytics, 
CEX, product management. Just 3% see 
themselves in general management roles in the 
future and 11% don’t know. 

This cohort are the most optimistic about future 
trading conditions. 84% expect trading to 
improve or stay the same compared to 70% of 
the most senior professionals.

support level
First to second role in career -1 to 4 years’ experience typically e.g. Marketing Executive

Role Survey Min Survey Max Survey Aver Alternatives View

Account Executive €20,000 €40,000 €29,038 €28,000-€35,000 

Assistant Brand Manager €30,000 €50,000 €38,750 €35,000-€45,000 

Campaign Executive €20,000 €50,000 €35,833 €30,000-€40,000 

Communications Executive €30,000 €45,000 €35,000 €30,000-€45,000

Content Manager €30,000 €45,000 €37,500 €30,000-€40,000 

Copywriter €25,000 €45,000 €35,000 €28,000-€40,000

CRM Manager €25,000 €45,000 €35,000 €30,000-€45,000

Data Analyst / Digital Data Analyst €25,000 €55,000 €39,167 €35,000-€45,000

Digital / Online Executive €20,000 €45,000 €35,000 €30,000-€45,000

Events Manager €25,000 €45,000 €35,000 €28,000-€40,000  

Graphic Designer / Designer €20,000 €45,000 €31,250 €25,000-€35,000

Marketing Assistant €20,000 €50,000 €35,000 €28,000-€35,000 

Marketing Executive €20,000 €55,000 €32,344 €30,000-€40,000 

Marketing Executive Senior €30,000 €55,000 €42,500 €35,000-€45,000 

Project Manager €20,000 €40,000 €30,000 €35,000-€40,000 

Research Executive €25,000 €65,000 €45,000 €30,000-€40,000 

Sales & Marketing Executive €20,000 €35,000 €27,500 €30,000-€40,000

Support Level Average €33,542

salaries and benefits
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